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Develop the conflict prevention and peacebuilding capacity of the reglon through
strengthening key government, reglonal, and civil soclety organizations and networks to
strategize and implement confilct prevention and peacebullding initiatives,

Expected Output(s):

Output 1; Pacific Crisis Prevention and Recovery Community of Practice developed
Output 2: Capacity of the key organizations responsible for sustaining the Community of Practice

strengthened

Qulput 3: Awareness and cooperation on crisis praevention and peacebuilding among strateglc

partners strengthened

Implementing Partnor/Executing Entity:

UNDP Paclfic Centre

Responsible Parties/implementing Agencies:

CROP agencies, regional and naflonal
NGOs and UNDP Country Offices
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Agreed by (UNDP- PC):
OIC for Gérry Wise/l{an- Frnesto Baullsta
Programme Period: 2009-2011 Total resources required US $ 1,788,600
Project Tille: STRENGTEHNING CAPACITIES FOR Total allocated resources
PEACE AND DEVELOPMENT IN THE PACIFIC otal allocared resoun
Aflas Award |D: Regutar
Stari date: Other
End Dato +  BCPR US $440,000
BPAC Meeling Date _August 2009
Unfunded Budget US $1,348,500
In-kind Contributions




I avvo e UNLE Faciic ventre significantly engaged with BCPR on the design of a Phase One
programme to strengthen the regional crisis prevention and management architecture In the Pacific. The
programme funding of USD$889,000 had a number of oulputs:

* Strengthening the Pacific Region Peace Architscture

o Malr}?!reamlng gender issues and women's perspectives in Pacific peace and security policy and
practice

Strengthening capacitles for regional and national disaster rigk reduction and recovery
Strengthening civil sociely capacity for crisis prevention and peace-bullding

Creation of a Peace-buliding, Crisls Prevention and Development Annual Course

Mainstreaming vulnerability assessment tools

This profect, “Strengthening Capacitles for Peace and Development in the Pacific Project” is a sub-
component of the currently approved UNDP PC Crisis Prevention and Recovery Unit's programme
and Is a direct result of nesds identified to strengthen the successful Implementation of the previous
Initiatives. It aims to strengthen the conflict prevention infrastructure of the Pacific region by strengthening
the key government and civil society organizations with & confiict prevention mandate. This will be
accomplished by supporting confilct prevention inltiatives In 15-20 of these organtzations and developing the
capacity of these organisations in the area of peace and development.

The group of representatives will evolve Into a communily of practice, which will eventually be hosted by
institution(s) In the Paclfic and build better awareness and cooperation on crisls prevention and
peacebuilding among strategic partners In the reglon. The project Inciudes bullding sufficient Institutional
capaclty among a few key institulions In the Pacific who will becoms the custodian(s) of this process.
Capacity deveiopment is not approached through skills tralning workshops alone but in developing a

community of practice that continues to gather and codify knowledge about peace practice in the Pacific and
th ing-poctof peacepractitfonors i the Pacitic Region,

The one year long programme (repeated twice during the three year project cycle) will build the capacity of a
pool of praciitioners and policy makers whose key activities relate 1o conflict prevention and peacebullding ~
Individuals from the Councll of Reglonal Organisations of the Pacific (which Includes the Paclfic islands
Forum Secretarlat (PIFS), the South Pacific Geosclences Commission {SOPAC), and University of the South
Pacific (USP), South Paclfic Reglonal Environmental Programme (SPREP) and the Secretariat of the Paclfic
Community), civil socisty, UN Country Office CPR teams and Governments whose mandate involves
buiiding stabllity in the region through their Jobs. The group will form a core Peacebuilding cadre. The year
long programime to bulld capacity includes tralning, mentoring, coaching; and the practice of peacehuilding
through the Implementation of smali projects. Memorandums of Underslanding will be signed with each
organization and participant to ensure that they remain at the organization for at leas! one year following the
program. This core group will become the tralners, mentors and coaches for future caepaclty building
interventions In the reglon,

For stakehoiders who cannot participate in an intensive one year long programme hut who require capacity
development In peace and development issues, the project will offer a number of speclally deslgned
modules on a rogular basls based on the needs of CROP agencles, civil soclety, UN country office CPR
teams and governments. This group will also have access to technical and policy advice through support
from the cere cadre outlined above as well as from UNDP PC speciallsts. They will aiso be invited to Join the
Community of Practice.

While the project focuses on creating a core group of practitioners representing key Institutions and
organisations in the Pacific, capacity bullding will also be provided to strengthen some of these institutions. A
capaclty needs assessment will bs conducted and support and training offered in order to strengthen the
capacity of a few strategic institutions. This will be done In close coopsration with another Clvli Soclety
Organisation capacily building project In the UNDP PC called the “Strengthening CSO Capacity towards
Achlevement of MDQGs in the Pacific? project.

Given the unwillingness andifor lack of oppartunity for dialogue betwsen civil soclely and governments In the
Paclific on peace and development issues, the project aims through lts design to build dialogue and
collaboration between these two actors in an unthreatening manner.




Expected results of the project will be; curriculum and modules finalized for peace and development in the
Pacific; a pool of trainers, facllitators and mentors identified and trained to support a Community of Practice;
a number of workshops heid {Including cross sector symposlums and relationship bullding workshops) fo
bulld capacities; a number of knowledge products produced based on case studies of psace in the Pacific
and on lessons learned in Implementihg peace projects in the Paclfic; a number of projects implemented by
practitioners through a small grants facllity, @ Community of Practice established and functioning and an
Increase In institutions, programmes or projects that include the design of confiict sensitive approaches in
thelr pianning and implementation of projects.

This wiii further result in the capacity of key Institutions being enhanced; evidence of improved dialogue or
collaboration between oivil soclety and governments; evidence of Increased civil society voice In reglonal
security fora; evidence of improved advocacy on peace issues In the region; evidence of stronger functioning
networks promoting peace and development and evidence through projects and Initiatives that show the
understanding of the links between peace and development,

L BACKGROUND TO THE PROJECT AND PROPOSAL

In 2006 the UNDP Pacific Cenlre significantly engaged with BCPR on the design of a phase one
programme to strengthen lhe reglonal crisis prevention and management architecture in the
Pacific. The programme had a number of outputs:

s Strengthening the Pacific Reglon Peace Architecture
* Malnstreaming gender Issues and women's perspectives In Pacific peace and security
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Strengthening capaclties for reglonal and natlonal disaster risk reduction and recovery
Strengthening civil soclety capacity for crisis prevention and peace-bullding

Creation of a Peace-hullding, Crisls Prevention and Development Annual Course
Malnstreaming vulnerabilily assessment tools

BCPR provided significant technical asslstance virtually and through missions and submitted the
programme document to the BPAC, which approved USD$889,000 In support of the programme.

The funding provided by BCPR supported the successful implementation of a number of
initiatives and resulted In a number of key development cutcomes as of the end of 2008:

1.4 Conflict Provention and Recovery

a. Technical, Capacily and Polioy Advisory Support to the Paclfic Istands Forum Secretariat

Since 2006 UNDP has boen providing technlcal and capacity development support to the PIFS to
respond to calls from Pagific Island Countries to address the underlying causes of confilct,
monitor confiict escalation and strengthen existing conflict resolution capacities. The funding from
BCPR allowed the Paclfic Centre to out-post a confiict prevention advisor {o support PIFS.
Support has been focused on designing appropriate Institutional mechanisms and structures that
will sustain reglonal support to conflict prevention. In this regard, 2008 saw an Increase in political
commitment for conflict prevention and a number of important outcomes:

* Adoption of a framework for engagement and 12 principles for land management and
conflict minimization by the Pacific Istand Forum Leaders;

¢ Through the out-posling of an advisor and conslgtent advocacy, PIFS have now created
a full-ime staff position within the Political and Security Programme to provide policy and
technical support on confiict prevention. In addition, the Forum Regional Security
Committee (FRSC) has endorsed a Regional Human Security for Conflict Prevention
Policy Framework;

+ Policy paper submilted to the PIFS Exscutive on short, medium and long term options for
the strengthening of reglonal crises response mechanisms,



b. Technical, Capacity and Pollcy Advisory Support to UN Country Offices
» Technical and policy advisory support to UNDP Offices in the region Including In Solomon
Islands to the Government with the design of a soclo-economic rehabilitation package for
ex-combatants and set up the Truth and Reconciliation Commission; In Fiji on political
dialogue and in Papua New Guinea In the implemantation of a four year nation building
programme.

1.2 Mainstreaming Disaster Risk Management

The Centre conlributed to the implementation of the Reglonal Framework for Action 2006 - 2015
Bulfding the Resilience of Natlons and Communities to Disasters which was endorsed by Pacific
Istand Forum Leaders In 2008, Under the auspices of the Pacific Partnership Network for
Disaster Risk Management (DRM), support was provided to SOPAC and PIFS, and the
Governments of Vanuaiu and RMi, to develop National Action Plans for Disaster Risk
Management. The plans have been developed fo assist these countries to mainstream disaster
risk reduction into national planning and budgetary processes with the overall aim of builling
communities that are resilient to the iImpacts of disasters.

Conslderable resources were directed at promoting coordination and Information sharing in the
area of DRM through the establishment of a Disasler and Development Network for development
and DRM practitioners, The regional D&D Network, which currently has over fifty members from
government, non-government and civil society, has created both virtual and physical spaces for
members to share ideas, information and best practice In risk sensitive development planning.

At the local level the CPRU and Implementing partners have undertaken a pllot project in the
Navua area, Fljl. The purpose of the project is to strengthen local level risk management by

fty i July—2008
implementing partners conducted the first Vulnerabllity and Capacity Assessment (VCA) in
targeted communlties in the Navua area. The VCA played particular attention to and documented
the participation of women and men in the varlous planning mechanisms and focused on the
roles played women and men.

1.3 Mainstreaming gender Issues

The Pacific Centre has focused on Including women's perspectives In Pacific peace and security
policy and practice through a range of activities and interventions:

o In July 2008, The Centre with the Government of Fiji, Fijl Red Cross and SOPAC
conducted the first Vulnerability and Capaclty Assessment (VCA} for targeted
communities In the Navua area. The VCA pald particular attention to the participation of
women and men in the varlous planning mechanisms. The findings of this gender-
sensitive participatory study will be published in "Gender & Development’, a journal
published by Oxfam in oarly 2009,

» Pacific delegation funded and organized for 3rd global CAPWIP congress, focusing on
Gender In Climate Change and Disaster Risk Reduction Reglonal forum on gendersd
dimensions of Disaster Risk Reduction and Adaptation to Climate Change held with
support from AusAlD, with related publication to be released in 2009,

o In partnership with UNIFEM, completed research in PNG and Sofomon Islands as part of
UNIFEM and UNDP designed project document for a Joint study on sexual and gender
based viclence (SGBV) and increasing women's political participation In peace processes
in Papua New Gulnea, Sotomon Islands and Tonga.

¢ UNDP-PC and PIFS substantively drafted an Forum for Reglonal Securlly Committes
(FRSC) paper on the lnkages hetween women, peace and human sscurity. UNDP-PC
supported the Permanent Secretary of Ministry for National Unity, Reconcillation and
Peace In the Sclomon Islands and FemLINKPagific Coordinator to present and facliitate
discussions during the June 2008 FRSC, :

¢ Initiated discussions with government and civil soclely stakeholders on producing a
UNSCR1325 policy paper and Pacific submission to the Annual Open Debate on
UNSCR1325 in Qclober.

e It has been decided through consultation that the training workshop for FRSC officlals on
UNSCR1325 Is golng to he delayed due to changing priorities of pariner organizations.
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Discussions will be iniflated in Solomon Islands on the feasibility of developing a National
Action Plan for UNSCR1326.

1.4 Paclfic Institute for Peace and Devetopment (PIPAD)

Progress towards achleving the original goal of the ‘Creation of a Peace-building, Crisis
Prevention and Development Annual Course’ — which was named the Pacific Institute for Peace
and Development, has been partially successful. The two original outputs have been parlly
achieved; a) an extensive but disjointed curricuium of courses and modules has been developed;
b) development of solid relationships with some of the key reglonal institutions has been
achievad, The 6 courses, each one-week long, were developed by teams of academics from
three different universities and from the United Nations Staff System College. The 6 week long
courses cover 1) Early Warning and Preventive Measures; (2) Conflict, Gender and
Development; (3) Conflict, Leadership and Peacebuilding; (4) Peacebuilding, Development and
the Public Sector; (5) Medla and Conflict and; (8) Security Sector, Confilct and Development.
Thers are an additional two ~ 2-day modules; one on Land and Conflict and one on Environment
and Natural Raesource Governance In the Paclfic. Another achisvement was that UNDP-PC
contracted the Universilty of the South Paclfic- Paclfic Institute for Advanced Studies In
Development and Governance (PIAS ~ DG) to develop the "Pacific Peace Net Portal,” which is
weh-based confilct prevention and peacebullding portal 1o share thematic and country information
and experiences. PIAS - DG have devsloped the 1% prototype of the Pacific Peace Net Portal,
which has been approved by UNDP-PC. UNDP-PC has also approved the malerial to be
uploaded for the first stage.

It Is Important to note some conslraints that delayed the delivery of PIPAD:

« The challenges on agreeing within UNDP as to what constlfutes or qualifies fo he
classified as procurement or partnership. This was a serious obstacle fo project
implementation and should have been addressed In the programme/project design phase
hefore BCPR BPAC approval in November 2007.

» Lack of supervision and oversight of the project: the UNDP Pacific Centre CPR Unit did
not have a Senior Reglonal CPR Advisor/Programmse Manager from January to
December 2007 and the Course Director for PIPAD was on a short term consultant
contract with minimal consistent supervision, '

« Changes In prioritization and capacity constraints of regional partner organizations in
particular the Paclfic fslands Forum Secretariat (PIFS) and University of the South Pacific
(USP) affected progress adversely.

The process itself was flawed:

+ Emphasls and resources were placed on development of the curriculum. Eventually this
responsibllity was contracted out to three different Universitios. Parameters of what was
required In the currculum constantly shifted (there was lack of a macro organising
framework) and the process for fesdback on the content was poorly executed. Those
developing the courses came from the academic field and many of the courses
resembled lecture slyle instruction which was not appropriate for the target audience.

+ The original alm of ensuring the link between confiict causes, peacebullding and
development issues was also weakened and /or lost during the process.

« Thore was an over-subscription of Fijian and International stakeholders at the expense of
other Pacific Island Country nationals,

A number of key lessons have been learned that inform the current strategy:

+ Developing an Institute: there currently is no one Institution In the Pacific that can host
a Peace and Development Institute that will cater to the different needs of the regional
stakeholders. If the project were to focus more on building the capacity of & number of
different institutions In the reglon, and strengthening weak networks — this will not only
build capacity more widely but will hopefully result in a few strong Institutions owning and
hosting different aspeots of skills and knowledge in confilct and peace In the region who
will work collaboratively together on these, For example, one institution might be best
placed to offer tralning on an ongolng basls, anoiher might be able to provide mentors
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and another might be responsible for knowledge management. As skills In peace and
confiict issues Is relatively new to the reglon, the need Is to bulld the capacity of a number
of different reglonal institutes and networks and ensure, over time, that different aspects
of skills in and delivery of conflict and peace issues is owned by a few strong institutions,

» Technical expertise and supervislon of the project: the CPR Unit Is now fully staffed
and has a Team Leader who will provide ongeing oversight to the project. An (active)
advisory commitiee will be set up to ensure that the project continues fo mest the needs
of Institutions In the Pacific and that the content of the capacity building interventions are
ralevant to the context in the pacific.

» Development of the currlculum: there are many well developed
approaches/frameworks/courses to train and build skills In the fietd of conflict prevention
and Peacebuilding, although these tools and frameworks always need to be adapted to
the context In which they are bsing used, and need tweaking for the purpose they are
trying to achieve, An extensive range of courses has been developed In PIPAD and these
will be used to design a relevant framework that bullds the necessary skills among
participants for doing a peace and conflict analysis and designing responses. But each
time the course Is facllitated, it will consciously fill the framework with the Paclfic context,
phllosophy and cullure. This comes from the participants on the course and from the
trainers from the Pacific and s not developed elsewhere. The small grants for projects,
which are part of the capacity building approach, will also be used to build a case book of
Paclfic experiences in peace and development. '

+ Capaclty development for what? There is no doubt that capacity and skills in peace

and confiict issues nesds to be strengthened in the Pacific but there is a need for
nuanced capaclty development that suits different Institutions. This is in relation to a

number of different lssuies: 1) the entry point to engage In capacity bullding 2) the content
of the capacily building and 3) the type of dellvery of the capacity building.

o Enlry points: given that conflict Issues are politically sensilive and that there is a
great divide belween civil soclety and governments, finding entry polnts into
building capacity of different stakeholders needs to be flexible, Reglonal
frameworks and platforms can be used; some government ministries are
responsible for peace and reconciliation; some NGO networks are trying to
establish themselves as strong peacebullders in the region. These different entry
points can be taken advantage of.

o Content: some practitioners will need to develop prolific skills in conflict and
Peacebuilding and so support a growing pool of experts in the region. In time itis
envisaged that this cadre of peacebuilders will support the needs In the region of
others: those needing to adopt a conflict lsns in their approach to development,
others that may require tools to support thelr Ministries in the process of justice
and reconciliation. Different modules and approaches to capacity huilding will be
used to cater for these needs.

o The delivery of capaclty bulfding: shorter workshops and targeted technical
assistance might sult some stakeholders while others will be interested in a more
Intensive and longer capacity development approach. This project can provide for
both types of delivery.

In September 2008 a permanent Conflict Prevention and Peacebuilding Expert (Tracy Vienings)
was appolnted to the UNDP-PC to lead the project (previously the PIPAD project had been
managed by a consuitant on a short term contract). BCPR fielded a sfrategic mission (Brian
McQuinn — Conflict Prevention Advisor) to the UNDP-PC in November 2008, The CPR team met
oxtensively during a two week period with the BCPR Specialist and this resulted In a re-
orlentation of the project, which is outlined below.




i, SITUATION ANALYSIS

Challenges

Pacific Islands Countries face a number of political, economic and social challenges. There is
local lsvel conflict in many Pacific island communities. However In recent decades some
countrles tn the reglon have experienced a varlety of localized forms of violent confiict i.e. civli
war predominantly In Bougainville, tribal conflict In the Hightands of Papua New Guinea, Inter-
communal violence In Solomon islands, political Instabitity in Fifi including the perpetration of
military and civillan coups, soclal unrest In Tonga and Vanuaiu and in some instances general
daterioration In law and order. The damage and foss of lives during confilcts seem small by global
standards but have a tremendous impact on the stabllity and development of these small islands,
which Is highlighted by the estimates that 10% of the population were Killed during the
Bougainville Crisis and a further 60,000 psopie displaced. In Sclomon Islands the conflict resulted
In over 300 psople losing their lives and some 50,000 people displaced resulting from threats,
abductions and destruction of property. Conflict has also resulted in contracted sconemic growth
and severe reductions in human development indices, 1t is local level viclent inter-group conflict
and more 1general issues of criminality that are amongst the most pressing security concerns in
the Paclfic’.

it Is possible to identify a series of common factors that underpin confiicts in the region. These
factors will, of course, have local manifesialions and a nuanced understanding of them is
important. The factors Include:

L) i ¥

land, the unéqual distribution of rent incomes, illegal squatting;

* Inadequate and in some contexts discriminatory governance systems (administrative,
legislative and constitutional);

e Rapld demographic changes, coupled with a lack of income and employment
opportunities for different groups and ensuing pressures on land;

» Unequal distribution of benefits from the development process;

¢ Resource extraction, which exacerbates underlying conflict dynamics because of
disregard for local concepts of land ownership, inadequate participation of communities in
decision-making regarding the projects and local modes of compensation;

+ The modernisation of traditional societies and the change in traditional soclai structures,
which has sometimes resulted In ethnic Identity cleavages and scape-goating "the other”;

¢« Economic self-interests and a cullure of self-aggrandizement has faken root In the
political cullures of some PICs, which result In the de-legitimizing of democratic
structures, diverling public monles from public services and Increasing competition
between groups and; »

+ Ethnicization — In some [nstances In the Paclfic ethnic identities have been used by
political or contlict actors to manipulate events, attain power or secure resources. it is not
sthnic Identity that is the problem, It Is how It [s manipulated: for example compstition for
employment or land comes to be framed as "ethinic” In origin, rather than economic or
demographle,

Governments In Paclfic Istand counirles tend to have limited capacity, and this is also the case for
analysing conflict and supporting peacebuilding Initiatives. In addition the following challenges
ramaln in the Pacific;

o The separation of development from peace bullding: Even though comprehensive
conflict analysis processes undertaken in Fijl and the Solomon Islands® have highlighted

' See Spence & Wislders (2008) Conflict Prevention In the Pacific, 5SGM Targeted Research Paper, pp.10-11.

2 Country Gonflict Analysls Includs; *The Peace Stabllity and Dovelopment Analysls for FIJi* 2006, “Solomon Islands:
Peace and Conflict Development Analysis. Emerging Prlorilles in Preventing Future Viotent Confilct’, 2004,
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the nexus between governance, development, and suslalhable peace, many of the
initiatives In the reglon, both from governments and clvil soclsty organizations, continue
to focus primarily on third-party mediation, forgiveness ceremonies, and psychological
trauma-healing through reconclillation events and counselling, Development Is perceived
as separate from peace building, even though many of the underlying causes of potential
violence and tenglons fle in poor and/or unegual governance and development practices,
There is also a lack of progress in moving from analysis to action; actors need fo be
supported in concrete steps of how to respond to the causes of conflict and peace,

* Disconnect hetween regional and national discourse on socurlty: Whilst regional
cooperation neods of Paclfic nations on ‘traditional’ security lssues are well mapped,
policy formulation, Iidentifylng public security priorities, and the development of
institutional capacities to participate in effective governance framewaorks, remain areas for
further cooperation at regional and national levels,

* Gender inequality and distortions of tradition: Distortions of tradition have impacted
severely on the status of women In the Pacific. The unequal status and power-relations of
women’s condition Is most graphically illustrated by extreme forms of gender-based
violence (GBV). Women are also inadequalely represented in declision-making.

"¢ Link hetween development processes and risk: Development processes can have
real Implications (both negative and positive) for vulnerabllity to natural hazards.
However, often there are no explicit links made betwsen these developments processes
through planning at the national or local level and the accumulation of risk within

communitles,
* CGovernments across the reglon tend to have weak or fragite relationships with clvil
sSogcialy 1 NEE aig g s and S0 also_makas

managing conflicls In a non-violent manner more difficult; the detachment weakens
soclely's capacity 1o manage socio-sconomic changes without resorling to viofent
confilcts.

While both Governments and Non-Governmental Organisations (NGOs) and civil socisty
organizations are increasingly responding to violence and conflict, overall capacities in the Pacific
region are limited and fragmented. Some Governments have set up Ministries to deal directly with
peace and reconciliation and white their capacity remains weak they offer a good entry point for
buliding the capacily of governments. Yel In the case of the Governments, there is often a lack of
political will and overall vision to address the causes of violence and mobllize the soclal sectors
under common goals and strategies. Furthermore, the absence of a tradition for multl-stakeholder
dialogue particularly between civil sociely and Governments in the reglon makes constructive
engagement between Governments and NGOs difficult. Aside from limited Interactions betwesn
Governments and NGOs both stakeholder groups are inherently weak.

In the lead up to the PIPAD project, civil society organizations, especlally NGOs, identified both

internal and external constraints to their work In peacebuilding. Critical internal constraints

Identifled include®:

* Shortage of skilled human resources (particularly in project design, monitoring and
Implementation for peace building initiatives);

* Lack of management, leadership and technical capacity;

* Narrow approach to developmant and resistance to open up lo cross-sectoral collaboration in
development projects and;

* Limited visibllity of NGOs work In the media,

They also identifled the following as external constraints:

* Absence of stable funding sources, which undermines long-term planning and the
development of a long-term vision;

¥ Consullation with NGOs on Capacily Development for Peacebuilding, Tanca Hetel 1sy July 2006




* Absence of an effective network for the promotion of NGOs collaborallon across sectors and
among countries and;
» Lack of opportunities for dialogue and engagement with Government,

Thess observatlons reinforce the need to still focus on enhancing knowledge and understanding
as well as skills of raglonal organisations, government and civil soclely to design comprehensive
approaches fo and engage all relevant stakeholders In peace bullding processes and
development Initiatives. This Is further supported by the call from the Pacific Forum Regional
Security Committee for governments to make as higher priority, the facliitation of inter-cultural
understanding and awareness raising in schools, colleges, and universities; within police and
other government offices, churches and other Inslitutions in Melanesia®. Along the same line of
thought, the 8" Pacific Civil Soctety Forum, foliowing the Biketawa Declaration in 2000 identified
development as a major entry point to ensure conflict reduction and peace regionally and affirmed
that "reaﬁl gecurity is a multi-dimensional issue” that should be addressed in a comprehensive
marmner.

This Is an opportune moment to engage regionally in the Pacific: Since 2006 UNDP has been
providing technical and capacity development support fo the PIFS to respond to calls from PICs
to broaden the focus from state securily In the Paclfic Plan to human security and to Improve
capacities for conflict prevention In the reglon, In 2007 UNDP Pacific Centre Inltiated three multi-
stakeholder consultations in partnership with PIFS, These consultations brought together civil
sociely organizations (CSOs), women's NGOs, academia, government officials and faith-hbased
organizations from across the region to discuss the changing nalure of securlly from state-
focussd to people-centred. Following the muiti-stakeholder process during 2008 the UNDP
Pacific Centre and PIFS have further developed mechanisms through pre-Pacific Islands Forum

Regional Security Commitiee {FRSC) mestings o sustaln engagement belween PIFS and
reglonal civil soclety networks. In addition, space has bean created and sustained for women's
organizations to interact with formal regional securily processes.

i, STRATEGY

This project aims fo enhance capacities, institulions and /nitlatives that aiready exist in the
region, not develop a new, siand alone initiative. UNDP does nof see its role as a training centre,
but rather as a capacity bullding institution for advancing peacebuilding in the region. As a
consequence, the long-term sustainability of the project relles on |t being rocted in institutions and
networks In the region. The diverse challenges faced by the 15 Pacific countries In a reglon
spread across one fifth of the earth’s surface make for a unique challenge In making this a reality.
Any capacity building strategy will need to be based In robust and dynamic networks. Yet these
networks must have various centres of gravity where ownership is felt by a handful of
organizations In order for the broader nelwork {0 be sustainable and encourage innovation. The
network must therefore be organic and evolve In a manner that reflects Pacific realities and
demands. But It also requires a conscious strategy from the onset of the project to develop the
capagcity of & handful of organizations to carry the Community of Practice forward in the future,

Expsrlence around the world has shown that tralning Is but one small part of capacity buliding;
enhanced capacily also needs to come from a suslalned engagement In the practice of
peacebullding; a chance to share lessons, compare experiences and build on new ideas. Yet this
needs to be fairly structured and Intentional, and certainly driven by a few key actors. One aspect
of capaclty building is for individuals to have the opportunity to apply new skills in their current
work environment on an ongoing basis, and being able to call upon support when needad.

* Forum Raglonal Security Commillee Meoting 25-26 June 2001: *Security In Melanesla: Fili, Papua New Guines,
Solomon Isfands and Vanuatu. A raport prepared by Ray Anere, Ron Grocombe, Rex Horel for the Pacific 1sland Forum

Secretarial’, Suva,p. 20
® Fifth Pacifie Clvil Soclety Forum Meeling, August 2004 in Samoa followad the Biketawa Daclaration signed by the Pacific
Leaders on 26 October 2000 in Kirlbat}
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Experlence has shown that developing capacity at the sub-regional level often results In national
and local actors initiating Interventions at the national level. UNDP's experience of organizing the
Expert Meeting for the South Pacific Reglon — "Sharing Experlences of Dialogue and the
Constructive Management of Conflicts” was organized as a parinership hetwesn the Pacific
Islands Forum Secretariat (PIFS), The University of the South Pacific {USP} and the UN and took
place In Vanuatu from 19-23 May 2008. The meeting brought together government and civil
soclely representatives from Fiji, Papua New Guinea, Solomon Islands, Tonga and Vanuatu to
share and learn about different experiences, approaches, processes and tools for confiict
transformation from the reglon. The mesting came In the context of divisive relaticnships between
government and civil soclety in particular in Flji and catalyzed the building of relationships and
trust. After the meeting participants from Fiji created a dialogue group that has held several
moetings with the Prime Minister's Office and Church leaders and Is providing inputs to the
proposed Political Forum on Electoral Reform to be faciiitated by the UN and Commonwealth
Secretarlat.

There are three proposed strategles for strengthening the capacities of actors in crisls prevention
and recovery (CPR) within the region:

a) Pacific Crisls Prevention and Recovery Community of Practice developed
We are proposing that the /niflal core of this CoP will be built around 16 - 20 organizations that
represent a strategic hub of inter-governmental, regional NGOs, natlonal NGOs, and
Governments,

rhis core hetwork of Individuals representing key organisafions will be developed through an
annual year long programme of implementing conflict prevention projects through their
organizations, Intensive tralning, peer-to-peer coaching, and mentoring from practitioners to
dovelop a communily of practice, The practitioners will be given small grants to work on conflict
prevention or peacebullding projects during their year of being in the programme. This inital core
group will influence and support the peace and development work within their own Institutions but
wiil also be used to bulld the capaclity of other strategle actors in the region.

b) Capacity of the key organizations responsible for developing and sustalning the
Community of Practice strengthened

In order to ensure that the community of practice is sustainable, focused effort will be palid to a
key number of organlzations to strengthen thelr capacity to carry the network forward. Practical
conslderations like the capaclty to manage the web-portal and olher functions necessary in
supporting the virtual communloation amongst the parficipants will be developed.

This capacity building will include partnering with these organizations from the beginning of the
project to participate in the development and sustaining of the community of practice. This will
involve targeted mentoring by the Paclfic Centre in organizing peacebuilding initiatives of this
nature, :

In Phase il of the project, activitles to bulld parallel capacity within training institutions in the
Pacific (eg USP and Divine Word) will take place to ensure sustalnabifity.

c) Awareness and cooperation on crisis prevention and peacebullding among
strateglc partners strengthened

There Is political commitment in the Pacific to reglonallsm and an emerging consensus to deal
with key areas of reglonal concern, Including crisis prevention and management. Thus this
strategy Includes strengthening awareness, capacity, and coordination for staff in general from
CROP agencles, and key strategic government departments and civl) soclety, This focus on
general staff capaclty awareness raising will be less intense than the year fong programme and
will Involve a number of different workshops or modules (based on different types of needs) to be
defivered throughout the year. An emphasis on building relationships and trust across sectors will
remain. Parlicipants from these institutions will also be invited to join the CoP once It Is
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functioning effectively In order to have access to knowledge products and participate in
ciscussions.

Ce__apacity to do What?
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. PROJECT OUTPUTS AND AGCTIVITIES

QOverall Reglonal Programme Qutcome:

Pevelop the conflict prevention and peacebuilding capacily of the reglon through strengthening
key government, regional, and clvil soclely organizations and networks to strategize and
implement conflict prevention and peacebuliding initiatives

The following outputs and activities contribute to achleving the outcome:

Output 1: Pacific Crisis Prevention and Recovery community of pracfice developed

The Paclflc CPR community of practice will be bullt through a one year programme (repeated on
a yearly basis) to butid and strengthen the conflict prevention capacity of key conflict prevention
organizations In the Paclflc reglon. Praclically, thls will iInvolve creating a CPR Communily of
Practice — supporting a oadre of conflict prevention end peacebullding professionals. This
consists of selecting 16 — 20 individuals from key Institutions namely regionai organizations,
reglional civil soclety networks, non-governmental organtzations, academia, UN Country Offices
and their government partners In the region fo be [Avolved in a one year-long programme of
capaclly development, The programme Involves bullding capacity using a combination of different
methods; reglonal workshops; continuous mentoring and technical support from advisers and
mentors throughout the year; dialogus opportunities to exchange experience and ideas; a small
project to be Implemented through the year by parlicipants within their organizations or
institutions, funded by a small grant;, assessment of the impact of the small Peacebuilding
projects; participation In the Pacific Peace Net Portal which will provide a web-based networking
factlity for the Communlty of Practice,

The type of Individuals to be targeted will not be the leaders of the institutions, but the middle
level practitioners who have the potential of moving into leadership positions, This will begin to
create a depth of capacity, not only relying on current leadership. It may be thai there will be more
than one individual from each organization. Careful criteria wilt he drawn up for the selection of
institutions. An effort will be made to include a percentage of government and CROP agencies in
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this CoP so as to 1) begin buiiding relationships between the different sectors and 2) to begin to
create a pool of government experts who may be better received in providing training to their
countarparts,

This group will hopefully become a core group of practitioners who will be able to provide support
to and offer training to other stakeholders in the reglon.

Activities to achleve Qutput 1

a. Induction workshop

The maln components of the workshop might include; 1) Peace and Conflict analysls; 2)
Responses to Prevent and Manage Confiict and Build Peace (policy and programming); and 3)
Leadership, Peace and Change. Before coming to the workshop, Individuals representing
nstitutions will be asked o bring ideas and a baslic design of possible projects to he Implemented
by them as part of the capacity building process, At this induction workshop, these Initial plans will
then be used to develop skills around the deslgn and coherence of propesed projects. The project
should be based on the mandate of the Institution and be used o enhance skills within the
institution. Small grants will he given for the Implementation of a project and a mentor will be
assigned to each participant/organization, Depending on the types of projects being deslgned, the
induction workshop will also run additional specialized modules which focus on other key areas
(Le. mediation and conflict resolution; peace dialogues; recongiliation elc).

The Induction workshop will also initlate the Community of Practice among the core members to
ensure ownership and buy in from the start. UNDP will outline what it is we can offer to support a
ommunity of practice, what experience we have had & ogsons we _have learnt and the

] A 2 Al O d [103
participants wiil be given time to discuss what they want from the communily of practice, how
knowledge will be codifled, what tangible resuits would be best suited to the CoP and how it Is
going to be facilitated. Given that this Community of Practice is focusing on peace and
development in the Pacific and given that Peacebuilding requires dedication to trust building
between different communities and people, the induction workshop and other opportunities to
mest during the year will also focus on trust buliding and relationshlip building.

b. Implementation of projecis by participating Institutions

Individuals will return to their Institutions and Implement the project which they have designed at
the induction workshop. They will be supported by structured feedback from the Crisis Prevention
and Recovery (CPR) Advisors at the UNDP Paclfic Centre, as well as their mentors, on a regular
basis. The CoP will provide a space for peer assists as well. The lypes of projects will not be
prescriptive; & University may decide on a project to develop peace and conflict modules to
enhance their current courses; a reglonal NGO might choose to work around sirengthening a
network for engaging in advocacy on peace bullding and so on. These projects Implemented by
Institutions will also be used to build a body of Paclfic case studies in the praclice of
peacebuilding, feeding into a more structured and regulated reflection on Pacific peace praciice,

c. Mentorship throughout the programme
At the Induction workshop all Individuals will be assigned a mentor (chosen according to the type

of project) and this mentor will provide technical support to the Individual throughout the year.
Mentors will be drawn from academia in the Paclfic, practitioners In the Paclfic and some
international practitioners. Mentors will be given a retainer as an incentive to perform their role.
The UNDP Paclfic Centre Crisls Prevention and Recovery Advisors will also provide technical
asslstance and policy advice on demand or when requested.

d. End of year evaluation workshop and extended Dialogue Symposium

At then end of the year, a workshop will be held to review projects and lessons, write up case
studies and adjust the design of the annual program. At the same time, as a way of highlighting
and profiling the C-PaD project, a dlalogue symposium will be held at the end of each year which
will allow representatives from civil soclety, governments and CROP agencies to share
experlences and review Issues of peace and development.
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Output 2; Capacity of the key organizations responsible for developing and sustaining the
Community of Practice strengthened ‘

One of the key lessons from Phase One s the danger in relylng too heavily on one organization,
given the fluld political environment In the Paclfic. The dispersed nature of the Paciflo region also
benefits by developing multl-centred nefworks that can carry aspects of the community of
practice. Yet developing the sustainabllity of the community of practice requires both substantive
peacsbuiiding experlise by the organizations and individuals participating and the practical
organization Infrastructure and capacily to sustain it over time. This second aspect requires that
a few organizations that can play this role In the future are Identified, assessed, and developed,
This will include practical considerations like the capacity to manage the web-portal and other
functions necessary in supporting the virtual communication amongst the participants will be
developed. More importantly this will entail consensus bullding and parinership building across
institutors and nelworks and assistance with resource mobillsation in order to sustain the
community of practice,

It will be important that this capacily building begin from the onset of the project. Partnering with
these organizations early will ensure that they parlicipate in the devefopment and sustaining of
the communilty of practice.

Activities to achleve Output 2:

Mapping and capacily assessments of key institutions with potential to host CoP

A significant amount of this mapping has already been compleled in the BCPR funded
programme t0 strengthen the regional crisls prevention and management architecture in the
Paclfic. In addition the Paclfic Cenlre’'s ©SO project is in the process of conducting ¢apacity

b.

assessments of many of the larger CSOs in the reglon and this wlilt be used by the C-PaD project
as well. Key Institutional pariners to play this role would be Identified and a more detalled
assessment of their Institutional strengths and weakness would be conducted. This would serve
as the foundation for developing a capaclly bullding programme with each selected organtzation.

Mapping and capaclly assessment of training jnstitutions 1o offer future peace and developmen
modules

Develop capacity bullding plans
In partnership with the selected organizations and tralning institutions, a capacity building plan will

he developed examining the key elements, both organizationally and substantively, that need to
be strengthened in order for the organization/institution to support the communily of practice,

Consgensus bullding and relalionship building

Part of the sustalnability of the CoP within a strong network of institutions require dedicatlon to
consensus bullding and the development of much stronger partnerships In order to frame the CoP
and ensure it continues to support the needs of stakeholders in the region

Mentoring support and resource ilisation

The Pacific Centre staff and the mentors outlined In Qutput 1 wilk provide additional advice and
targeted technical capacily to these organizations based on the capacity bullding plans. In
addition support wili be provided to mobilise resources for the ongoing support of the CoP and the
instifutlons hosting it,

Review and evaluation
Evaluation of the progress of each organization wiii be done perlodically to determine If the

strategy needs to be adjusted for each organization,

Qutput 3: Awareness and cooperation on crisis prevention and peacebuilding among
strateglc partners developed

Given that there Is a low level of trust betwssn oivil soclety and government In the reglon, and
that C-PaD aims to build helter relationships between the different sectors through strengthening
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civil soclely and improving the awareness and cooperalion among government Minlstries, a key
process alm in delivering regular workshops to stakeholders in order to Improve technical
capacity, will also be in fostering relatlonships across sectors.

Activities to achieve output 3

a. Regional annyal workshops

Each year two regional core courses will be offered to individuals from CROP® agencles, National
Governments and corresponding UN Country Offices In Peacebuilding and Conflict Prevention.
The core courses offerad will be the same core training given 1o the cadre of peacebuilders: a
three day workshop will cover; 1) Peace and Conflict analysis; 2) Responses to Prevent and
Manage Conflict and Bulld Psace {policy and programming); and 3) Leadership, Peace and
Change. The initial reglonal workshop will invite Permanent Secretarles from Ministries who have
a strateglc role to play in thelr countrles with regerds to security, reconcillation, confiict resolution,
and conflict prevention. Having achleved buy in from countriss, the programme wiil expand the
target group from high level P$'s to focus on Parliamentarlans and public service commissions
where they exist, with specialized moduies based on nesd and contoxf.

b. Specialized Modules based on needs
After these Initial core reglonal workshops, another 8 — 12 speclalized modules will be delivered
during the year, the content of which will be based on the needs and requests of the CROP
agencies, National Governments and corresponding UN Country Offices. For example these
might be a conflict sensitive approach to land issues; CPR policy development or analysis; peace
dialogues and so on. These will be delivered by the cadre of peace bullders where appropriate,

¢. Providing technical and policy advice

Parallel to the modules delivered to CROP agencles and governments CoP will altempt to
provide these key stakeholders with ongoing technical and policy advice.

Ongoing activity to support all cutputs
Knowledge Management and documenting the Paclfic CPR expsriences

In order to capture the learning and praclice within the Pacific region and {o support the
community of practice, lessons learnad will be Incorperated into the CPR Community of Practice
and the raining on a regular basis. The hops is that over time this learning wllf be formalized into
a Journal or another structured documentation process. As part of tho capacity bullding
programma, activities to encourage south-south exchange of knowledge and practice will bs
organized as part of the programme. A large part of the capagcity development for this project will
be accomplished through peer-to-pesr mentoring and the utllisation of the Pacific Peace Net
Portal developed by the University of the South Pagific In partnership with UNDP Pagific Centre.
The porial will provide a web-based networking facllity for the community of practice. It will be
less formal than BCPR's CPR-net to allow for more discussion and regular interaction amongst its
members. The Informality would also allow for more quostions and support from each of the
individuals In a more Immadiate and specific way, The Pacific Peace Net Portal discussion
forums will Include key external expertise to augment the reglonal members and would be linked
to BCPR CPR-net for questions that would henefit fror International experience.

® CROP agencles are Paclfic reglonai Inter-governmental organisations that are members of the Councll of Reglonal
Organisations of the Pacific {CROP). These Includs Pacific Islands Forum Secretariat (PIFS), the Scouth Paclfle
Geosclances Commission (SOPAC), and Unlversily of ine South Paclfic (USP}, South Paclfic Reglenal Envirenmental
Programme (SPREP} and the Secretarlal of the Pacific Community.
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What Iz a Community of Practice in the Paciflc?

EASY ACCESS TO SHARED GOAL OF
KNOWLEDGE, PEACEBUILDING;
SKILLS AND SHARE TOOLS, IDENTIFY
TRANING TO KNOWLEDGE & INSTITUTIONS TO
SUPPORT PB IN PRACTICES HOST COP; BUILD

CONSENSUS;
BUILD CAPACITY

PACIFIC

A

COMMUNITY OF
PRACTICE FOR
ENHANCING PEACE
& DEVELOPEMNT IN
THE PACFIC

DEVELOP
TECHNOLOGY
TO SUPPORT
THE COP

ASSBIST COP TO
MOBILISE
RESQURCES

KEY STAKEHOLDERS
AGREE ON GOALS OF
COP & HOW IT SHOULD
FUNCTION

COP BUILDS CASE
STUDIES OF BUILDING
ASSIST EACH PEACE IN PACFIC;

OTHER IN ADVICE INSTITUTIONAL

PEER GROUP

What are the common featurgs of CoPs?

Members have common professional ambition/interest/motivation;

Members helieve they will achieve their goal more effeclively through collective effort and are
thus willing to engage in mutual support to reach common aim,

Members share a sense of responsibilily for a glven tagk, outpul, or resuit in their area of practice
or to more generally advance thelr practice or discipline;

Members have a sense of trust and ownershlp within the community and are thus willing to
frankly share experiences and knowledge;

Members’ knowledge and expertise Is enhanced through membership.

Y ¥ ¥ ¥YY

V. LINKAGES TO EXISTING CPRU STRATEGY

- UNDP Pacific Centre Crisis Prevention and Recovery Unit was established in 2006 to support the

{ implementation of the Paclfic Plan through the delivery of a regional programme and to provide
on-demand policy advisory services to UNDP Country Offices in the Pacific {located in PNG, FlJi,
Samoa and Solomon Islands). The CPRU programming response to the current chailenges
outlined in this project document comes at a strategic point in the reglon where stablfity s
extremely fragile, with some political opportunities, reconstruction efforts In post conflict countries
disappointing, but with increased political commitment, weak regional policy formulation and
implementation mechanisms, but a growing commilment {o regionalism.

Aclivities related to conflict prevention and recovery Include:

+ Technlcal and capacily development support to PIFS to develop appropriate Institutional
mechanisms and policies for reglonal conflict prevention. This includes a MHuman Security
Framework for Confllct Prevention endorsed by Pacific Island Forum members. The
conflict prevention aspect focuses on three olements: ensuring underilying causes are
addressed; enhancing the menitoring of potential conflict escalation and; strengthening
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existing confict resolution capacities In Forum Island countries. in 2008 extensive support
was provided for the development of a body of research and design of a regional Initiative
on land management and confiict minimization.

* Regional support for the capaclity development of governance Institutions to manage and
oversee the security seclor focused on Fijl, Papua New Guinea, Solomon islands, Tonga
and Vanuaty,

+ Reglonal supporl for the Implementation of UNSCR1325 on women, peace and security
and 1820 on sexual and gender-based violence in conflict situations in partnership with
UNIFEM and PIFS;

* Technlcal and policy advisory support to UNDP Offices in the region including In Solomon
Islands to the Government with the design of a soclo-economic rehabilltation package for
ex-combatants and set up the Truth and Reconciliation Commission; [n Fiji on political
dialogue and in Papua New Guinea in the Implementation of a four year nation building
programme,

The UNDP Paclfic Centre Conflict Prevention and Recovery strategy focuses on providing
support to three types of institutions namely: Reglonal Organizations, UNDP Country Offices
and National Governments and clvll soclety. These three Instilutions are approached using
different entry points and opportunittes. However in terms of conceptualizalion and
implementation, the sirategy recognizes the Importance or drawing together the different
stakeholders,

The C-PaD project will develop a reglonal cadre of praciiioners In regional crganizations,

government and civll soclety that can be called upon fo sirategically facllitate conflic! analysls,

and to plan Integrated approaches to conflict prevention and peacebuilding through the
development of a CPR Community of Practice and intensive one year mentoring programme for
middle level leadership. The relevance and importance of the CPR C-Pab project within the
overall strategy of the CPRU Is five-foid:

e The C-PaD project will strengthen and solidify existing support provided to key
stakeholders through the development of a core course and specialised modules based
on needs that will be delivered through a common training method, which is replicable.

* The C-PaD project will provide structured and more Intensive support to key
stakeholders, which will complement and Improve the up-take of exisling policy and
technlcal advice.

¢ The C-PaD project will improve the sustainability and effectiveness of CPR interventions
over the long term through the mentoring of middle ranking officials, which expands the
pool of CPR practitioners In the Pagific that can support existing GPR Initiatlves.

» The C-PaD project provides an experimental platform both virfually and on-site in
codifying, developing and sharing Pacific CPR knowledge, experiences, lessons learned
and good practices,

¢ The C-PaD provides a plaiform and an experiment with different methods of bringing
together different skrategle stakeholders, which other GPR initiatives can utlize to
improve thelr effectiveness and development impact,

Vi, PROJECT APPROACH

Capacity Development Approach:; Capacily development Involves building the skills of both
individuals and institutions, More often than not capacily Is built in a variety of ways; it can be
enhanced through targeted fraining which introduces new ideas and methods of doing things; i
can he enhanced through quallly and timely lechnical and policy support and it can be enhanced
through effective networking and heing able to access good practices and fessons learned. These
different activities, when grouped together in a community of practice become a strong re-
enforcing environment to bulld capacity. A key element 1o the success of this approach is strong
partnerships and relationships. A certain ievel of trust, confidence and consistency in
communication Is required for people to feel comfortable in both seeking advice and in providing
support, Another key underplnning pre-requisite to successful capacity development Is the ability
to Identify capacily needs and then have a clear strategic vislon of what the capacity is belng built
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for. For some regions thers Is an additional important element to consider, and we belleve this is
very much the case for the Pacific; uniess the context and practice of inltiatives happening In the
reglon and in countries baecome reflected and embedded in the capacity building activitles, the
approach will not be sustainable and might even end up belng Irrelevant. We believe this method
is possible and achievable in the Paclfic through this project.

Human rights-hased approach; any sound analysis of causes of conflict and capacities for
poeace exploras which rights are being denled or abused and which rights need to be recognised
in the pursuit of a Just peace. The ¢ore course and modules will link human rights, development
and conflict prevention through bullding the capacily of duty-bearers (national and local
governments} to respect, protect and fulfll thelr rasponsibilities to their populations to ensure
safety and securily related conflict risk by upholding both national taw and International human
rights law. The project wili assist the empowerment of claim-holders, In particutar women and
marginalizad groups, o assert their rights in the context of conflict prevention.

Gender complemsntarity: there ars some cases in the Pacific where women have played a
visible and strong role in Peacebullding. The example of the Bougainvills Women for Peace and
Freadom Movement is one which is very important to the region and lessons, peopls and
knowledge products will be used to profile the role women are playlng in Peacsbuilding In the
Paclfic. Linkages among different women's networks will be facilltated during G-PaD and an effort
will be made to role model cases where women have bsen successful in Peacebullding. A
concerted effort will be made o ensure offective and strong participation of women in the
programme,

In terms of knowledge management an effort will he made to link the C-PaD practitioners with
interventions and knowledge products that the CPR team Is working on in parallel projects In
2009, One of these projects is focused on exploring the generation of new knowledge on sexual
and gender-based viclence in conflict situations and innovative approaches to increasing
women's participation In post-conflict recovery. This will be refiected In the publication of
Research on SGBV In Conflict Situations and innovative Approaches to Increasing Women's
Participatlon In Poace Processes and Post-Confliot Recovery. Research has already been
compteted In PNG and Solomon lglands). We are alse devsloping tools and guidelines on
programming and country-hased response strategles fo address SGBY and Implament UNSCR
1325 and UNSCR 1820 which will be used in the curricuium,

The CPR team s also lsading on developing a platform for the suslalned long-term engagement
of men and boys for viclence prevention and the achlevement of gender equality in the Pacific.
This is through supporting a Pacific and East Timorese Delegation to Altend Global Symposium
on Engaging Men and Boys for Gender Equality. They will be provided with opportunity 1o share
experiences, learn from others, build relationships and bulld their own capacity to further this work
In the Pacific. It is envisaged that some members of this delegation will be included In the C-PaD
project.

Vil SUSTAINABILITY AND INSTITUTIONAL ARRANGEMENTS

UNDP PC will partner with key universities and training institutions In the Initial delivery of this
project. A menu of modules wil be developed over the thres year period that can be 'bullt’ Into
different courses, depending on the needs of the target constituencies. For example, the Solomon
Istands might require a course dealing with reconclliation; reintegralion of ex-combatants and
confiict sensitive development at the local government fevel. A course can be bulit using different
modules to cater for this need, The CPR advisers at the UNDP Pacific Centre and the cadre of
peacebuliders will design and deliver the modules,

Inittal discussions with the Pacific Islands Forum Secrstariat have indicated that they strongly
support the Initiative. There Is an agreement that at the next Forum Security Reglonal Commiltee
mesting, a resolution will be tabled encouraging Member States to use the capacities established
through this programme,
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Over the three year perlod the Project will Identify the strongest and most appropriate Institutions
to become custodians of the process. A capacity assessment of key Institutions will be conducted
at the start of the project. After year one the UNDP PC will have a much helter idea of which
Institutions are best piaced to host this programme in the future and targeted capacity
development will be provided to these Institutions so that at the end of the three year perlod there
Is a clear transference strategy,

in coordinating capacity development for civil society organisations, the C-PaD projact will work
very closely with the Strengthening CSO Capacily towards Achlevement of MDGs in the Pacific
Project which Is a profect in the UNDP PC which aims to “Improve inclusive participatory
processes in policy making and implementation for more equitable development’ through three
key outputs;
* Strengthening the capacily of regional and natlonai CSOs for better engagement In
development processes towards the achlevement of MDGs;
* Support CSO  advocacy on  development issues around  Millennium
Declaration/Miflennium Development Goals;
*+ Create an enabling environment for civic engagement and voluntesrism; and
partnershipsfengagement developed bstween CSOs and governments, regional
institutions, donors, and the UN. '

Addressing staff turnover will be a challenge but the Pacific, although a large geographical reglon
has small populations — and not many people who are experts in peace and conflict. People
invariably populate the same networks or move to work in similar organisations in the region.

Attention will be pald o bull n

one or two Individuals from those organisations, As the demand for conflict and peace expertise
is oreated through the opening up of the space In reglonal organisations and governments,
hopefully the skills of these people can be used, no matter where they are based.

Once the community of practice has been successfully running for two years, and when there Is a
tested menu of modules that showcase Paclfic approaches to peace building, this will also
hopefully become an annuel Peace Diploma course based at ona of the Universities In the region.
A dipioma course, for example, as some of the ones that are currently run at USP, combines on
site learning with distance learning modules and Is acoredited. This Diploma course begins to
create a more long term approach to building professional capacity for those who are seeking
accreditation,

Resources for the project for year two and three will be mobllised durlng the first year of the
project. It will be important to show concrete strides towards building the capacity of a cadre of
peacebullders and showcase some of the results of the Community of Practice. Qther donors
such as AusAld have shown Interest In the projsct In the past but were not happy with the general
direction the PIPAD project was taking. AusAld run thelr own Internal training on peace for project
staff and partners and the CPR team is In discussion with them about building synergles,
collaborating and building on one another's achievements, By including this partner in the C-PaD
project we hope to build and gain a close and successful working relationship around peace and
development in the region.

Resource Mobilization Strategy will Include the following components:

> Koy bilateral partners wilt be includad in the valldation process (the workshop to discuss and
validate the approach of the capacity development programms);

» CPAD will be presented at the Paclfic Centre's Crisis Preventlon and Recovery Group's
Consultative Group (quarterly mestings with heads of agencies, embassies, bl-lateral

pariners atc);
> In principle the Pacific Istand Forum Secretarlat have endorsed the programme and will

conslder tabiing it at the next FRSC;
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Developing @ strong partnership with PIFS and SPC and undertaking joint high level
discussions with NZAID and AusAID at the Suva Post and In Canberra;
Cross-collaboration on AusAlD Peace, Conflict and Development Training;

Including development partners In wider communlty of praclice i.e. AusAlD Fragile States
practitioners;

Development of promotional material for dissemination to key bllateral partners;

Explore the options of non-traditional donors In the region l.e. EU, DFID, Japan, Sweden
through Folke Bernadotte Academy etc,

Development of modules to fit specific training needs (e.g. Land)

Y VWY vY ¥

Viil, PROJECT MANAGEMENT

The project will be supported by three ALD positions in the CPRU; a percentage of time of the
ALD 4 Confilct Provention and Peacebuilding Expert and a percentage of time of the 2 ALD 3
Conflict Specialists based In the CPRU. A programme assistant will also support the project,
Consuitants will be engaged at crucial times In the project to support the CPR team. The Team
Leader of the CPRU will have overall responsibllity for the delivery of the project,

An advisory group consisting of representatives from CROP agencles, civil society, and national
governments will be set up to provide feedback and advice on the project.

IX. MONITORING AND EVALUATION

This wilt be an Important aspect of the project given the uneven progress of the PIPAD projsct.
BCPR can provide assistance in this through conducting a mid term review of the project.

The monitoring and evaluation framework will need to operate at a variety of levels to measure
the success of the project. At the cutput level there are a number of Indicators of success;
o curriculum and modules developed
+ tralners, facllitators and mentors identified and trained
« # of workshops held per year (including cross sector symposiums and relationship
building workshops)
# of practitioners equipped with skills in conflict analysis, Peacebuilding and development
Quality and frequency of support provided by mentors 1o course participants
Knowledge products produced hased on case studies of peace in the Pacific and con
lessons learned in implementing the projects supported by the small grants facllity
# of small projects Implemented
Community of practice established and functioning
# of Insfitutions, programmes or projects that include the design of confilct sensitive
approaches to planning and implementing projects

In terms of measuring the effectiveness and developmaent impact of the project, this Is obviously
more difficuit and will need to he measured over a longer period of time. Criteria for effectiveness
may include

« capaclty of key Insfituilons enhanced (measured through baseline assessment and

subsequent assessment of capacity)

+ gffectiveness of small projects based on an a required evaluation framework for each
preject
evidence of improved dialogue or collaboration between clvil soclety and governments
evidence of Increased civil soclety volce In reglonal security fora
evidence of Improved advocacy on peace igsues in the region
evidence of stronger funclioning networks promoting peace and development
evidence through projeclts and Initiatives that show the understanding of the links
between peace and development

* 2 & & 9
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it would be useful to bulld into the project over the longer term an awareness of evidence of

progress towards a belter articulation of how peace projects and initiatives are conirlbuting to

"peace wiit large”. This will need to be measured by a number of factors such as;

Do stakeholders in the country begin to share and articulate a common vision of peace?

Are there strategic linkages between peace efforts at different levels?

Are efforts confrlbuting to stopping a key driver of conflict In a country?

Do efforts result in participants and communities developing their own peace inltiatives?

Do efforts result in the reform of political Institutions to deal with conflict censtructively

and not violentiy?

« s there evidence of a larger percentage of key pecple acting as peace bullders rather
than peace spollers?

¢ Do communities feel more secure?

* 4 & & @

X QUALITY MANAGEMENT FOR PROJECT ACTIVITY RESULTS

PHASE ONE: July 2009 — June 20101

OUTPUT 1: . Pacific CPR community of practice developed

Activlty Result 1 | Mechanisms and tools established to support the | Start Date: July 2009
(Atlas  Activity | community of practice End Date: Aug 2009
iD)

Purposs Cadain mechanisms 0 5 atad in_orderto

taunch and support the community of practice

Description 1. Consultations and needs mapping with key stakeholders
2. Advisory committes to the project set up

3. Criteria developed and paiticipating institutions and Individuals for the one
year capaclty buliding programme selacted

5. Criterla developed and mentors for the programme selected
8. Criteria developad and facllitators for the programme selected

Quality Criteria Quality Method Dato of Assessment

Number of key stakeholders | Build on previous PIPAD | End Aug 2009
identified for capacity building In [ stakeholder review and guality
peace and development and sirenglh of relationships

Advlsory committes set Up developed '
Institutions  and  Individuals | Advisory committee representing

selected for pariiclpation In the | different stakeholders
onhe year programme Institutions  selected that mest

Mentors engaged criteria

Faclltators  engaged  through | Mentors engaged relying in
previous PIPAD rgs?er of experts previous PIPAD roster of experts
Facllitators engaged relylng on
previous PIPAD roster of experts

QUTPUT 1: Pacific CPR community of practice developed

Activity Result1 | Curriculum finalised for workshops to buiid | Start Date: July 2009

(Atlas  Actlvity | community of practice End Date: Aug 2009
ID)
Purpose A substantial number of courses have been developed by PIPAD and these

now need to ba finalised into a core course and a menu of modules lo be
offered for peace and development in the Pagcific.

20




Description

PN~

Review and re-design core course
Develop a packags of modules

Pilot the modulas

Train facilltators {o deliver the modules

Guality Criteria

Core course developed
successfully piloted

Package of modules based on
heeds developed

Facllifators trained to

and

dellver

CoLlrses

Quality Method

Core curriculum with support
material

Package of modules with support
materials

Group of facilitators with skllls

Date of Assessment
Aug 2009

OUTPUT 1:: Pacific CPR community of practice developed

Activity Resuit 1

{Atlas  Actlvity

D) implementation

Mechanlsm developed for the disbursement of
small grants and for monitoring small project

Start Date: July 2009
End Date: Aug 2009

Purpose

In building the capacily of institutions, small grants will be given to implement
a Peacebuilding project during the one year long programme. This will
enable practitioners to fearn whlle doing; and will feed into the community of
practice by documenting Pacific case studies on Peacebullding and

.
raflecting on good practices-and-lessong learned.

Description 1.

Develop mechanisms for dishursement of small grants
2. Develop mechanisms for monitoring smai! projects on Peacebuilding

3. Ensure small project results feed into community of practice and are
dogumented as Pacific peace Practlces

Quality Criterla

Mechanism for disbursing small
grants developed In collaboration

with UNDP PC project
Strengthening  CSO  capacity
Project

Mechanisms developed for PC
technical staff to monitor the
Implementation of the small
projscts

Small projscts feed Into the

community of practice

Quality Method

Mechanism  established
disbursements of small granis

for

Monitoring mechanism developed
for smalt projects

Small  project praclice and
lessons learned documented and
part of the community of practice

Date of Assgssment
July 2009

July 2009

July 2009 — Dec 2011

OUTPUT 1. : Paclfic CPR community of practice developed

Aoctlvity Result 1

Capaclty of core group of
individuals bullt through one year long programme
and active participation in community of practice

institutions and

Start Date :Sept 2009
End Date: end of 2011

Purpose The one year long programme uses different melhods to build the capaciy of
institutions and individuals to form an active communily of practice for peace
and development

Descriptlion 1. Induction workshop(s} for participating Institutions

2. Secrelarlat sst up for communlly of practice
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3. Evaluation and lessons learned for Institullons
4.  Dialogue symposium hetween different stakeholders In the Pacific
6. Ongoing mentoring of participants by external mentors

Quality Criteria

Quality Method

Date of Assessmant

Induction workshop establishes
core of community of practice and
core  skils in peace and
development

Secretarlat selected from core
parlicipants at induction workshop

Mid term review to assess small
projects and learning and capacity
of Insfitutions

Evaluation workshep conductad

Diafogue symposium at end of
year one  brings  together
practilioners to share lessons as
well as bulld frust

Participants are
throughout the year

inonitored

Induction workshop completed

Secretarlat functioning

Evaluation completed
Dialogus symposium held

Reports  from meniors  and

mentees

Sept 2009

Sept 2009

July 2010
July 2010

July 2010

OUTPUT I Pacitic CPRTcommunity of practice developed

Activity Result1 | Knowledge management process established and | Start Date; Sept 2009

(Atlas  Activity | documentation of the Paclfic CPR experlences | gnd Date: end 2011

ID) and sharlng practice and Information

Purpose An essential approach to bullding sustalned capacity is to nurture and bulld a
Paclfic communily of practice for peace and development that creates an
opportunily for stakeholders lo document practices; share lessons; access
information and support each other's work.

Description 1. Assess soclal networking technologles available on PeaceNet Portal;

Upgrade
2, Hosting arrangements finatised (LJSP MoU/Service Level Agreement

{include performance indicators)

3. Goals and modalily of communily ¢f practice f{inalised with all
participants at Induction workshop
Methodology for documenting peace practice developed
Lessons learned from the capacity development Implementation
incorporated Into CPR tralning and knowledge products

6.  Facilitator/moderator engaged to support virtual platform

Quality Critsria Quality Method Date of Assossment
PoaceNet Portal established to | PeaceNet portal functioning and | Sept 2009

support community of practice used regularly by members

MOU signed with USP to maintain { MOU with USP Aug 2009

portal

Core participants develop goals of | Goals of CoP established with | sept 2009

the Commtlnlly of pl'a(}tice Indicators of success

Particlpants  clear about the | Lessons Iearned documented

methodology for  documenting | and shared among CoP Sept 2009 - Dec 2011
lessons and praclices Facliitator engaged

Facllitator of CoP engaged
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Sept 2009

OUTPUT 2: : Capaclty of the key organizations responsible for sustaining the Community

of Practice strengthened

Activity Result1 | A number of key institulions have the capacity and | Start Date: Aug 2009
(Atlas  Activity | Wllingness to host different elements of the | End Date: Dec 2011
ID) community of practice
Purpose Developing the sustainabllity of the community of practice requires both
substantive Peacebullding expartise by the organisations and Individuals
participating and the practical organisation infrastructure and capacity of a
fow institutions to sustain It over time,
Description 1. Mapping and capacity assessments of key institutions
2. Develop capacity building plans for selected Institutions
3.  Selected Institutions to begin co-facllitating the CoP with UNDP PC
4.  Mentoring support
5.  Review and evaluafion

Quality Critetla

Capaclty assessments done in
collaboration with the UNDP PC

Quality Method
Capacity plans developed

Pate of Assessment
Aug 2009 - Dec 2011

CSO-project-{provides-baseline}

Detailed capacily building plans
developed

Institutions co-facilitate programme
wiith UNDP PC

Evaluation of capacity of
institutions at the end of year cne

PHASE TWO

OUTPUT 2: : Capacity of the key training Institutions responsible for dellvering modules on

peace and development

Actlvity Resuit1 | A number of key institutions have the capacity to | Start Date: Aug 2009
(Atlas  Actlvity dellver modules on peace and development End Date; Dec 2011
iD)

Purpose Developing the sustainability of the community of practice requires hoth
substantive Peacebullding expertlse by the organisations and individuals
participating and capacity of a few Institutions to sustain it over time.

Description 8. Mapping and capacity assessments of key institutions
7.  Develop capacity building plans for selected Institulions
8. Selectad Institutions to begin co-facilitating the CoP with UNDP PC
9.  Mentoring support
10, Review and svaluation

Quallty Criteria Quality Method Date of Assessment

Capacily assessments done in
collaboration with the UNDP PC
SO0 project (provides baseline)
Detailed capacily building pians
developad

Instilutions co-facititate programme
with UNDP PC

Capacity plans developed

Evaluation of capacity of
Institutions at the end of year ons

Aug 2009 — Deg¢ 2011
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OUTPUT 3: : Awareness and cooperation on crlsis prevention and peacebullding among
strategic partners developed

Actlvity Result 1 | Strategic partners In the region have an enhanced | Start Date: June 2010
(Atlas  Activity | understanding of the relationship between peace | gnd Date; Dec 2011

iD) and development and there is [mproved
collaboration across sectors,
Purpose Key regional stakeholders require speclfic capacily building on psace and

dovelopment Issues related to Improving the dslivery of their work. This
approach offers regular workshops and ongoing technical advice to
stakeholders

Description 1. Regional annual workshops to secure high fevel buy in

2. Capacity development strategy created for PIFS {year 1}; SPC (year 2);
SOPAC and SPREP (year 3)

3. Speclalised meodules delivered hased on needs
4. Ongoling provision of technical and policy advice

5, Pilot development of strongthening capacity development plans for UN
country offices

Quality Criterla Quallty Method Date of Assessment

Regicnal annual workshops result | Reglonal workshop and | Dec 2011
In high level leaders endorsing the | endorsement of programme

Progrenmime 5 speclal capacily development
Capacily  development plans | plans for CROP  agencies
developed for PIFS, SPC, | developed

SOPAC, SPREP
Capaclly  development plans [ 5 UN Country offices have

country offices

Xl LEGAL CONTEXT

The project document shall be the Instrument envisaged in the Supplemental Provisions to the
Project Documsnt, attached hereto.

Conslstent with the above Supplemental Provislons, the responsibllity for the safety and security
of the execuling agency and its personnel and property, and of UNDP's property in the executing
agency's custody, rests with the executing agency.
The exscuting agency shall:
a) Put in place an appropriate security plan and maintain the security plan, taking Into
account the security situation in the country where the project Is being carried,
b) Assume all risks and liabilties related to the executing agency's security, and the full
imptementation of the security plan.

UNDP reserves the right {o verify whether such a plan is in place, and to suggest modlfications to
the plan when necessary. Fallure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement,

The executing agency agrees to underteke all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entitles associated with terrorism and that the recipients of any amounts provided
by UNDP hersunder do not appear on the list maintained by the Securlty Council Committee
established pursuant to resolution 1267 (1999). The list can be accessed via
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hil.// un,ora/Docs/sc/committees/1267/1267LIstEna.h + This provision must be Included In
all sub-contracts or sub-agreements entered Into under this Project Document.
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